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Report Cards. The State of the Union. The annual medical check-up. New
Year’s resolutions. Employee reviews. It is a very human and healthy impulse
periodically to seek out and share feedback on how things are going in our
lives, our relationships, our development and progress. To set goals and then
check back to see how well we have achieved them. To name our assumptions
and see if they still hold true.
In the church, though, our ultimate goal is nothing less than the Kingdom of God, the reconciliation
of creation with its creator, and we constantly remind ourselves that progress toward that goal is
not due to our own efforts, but to God working through us. With this cosmic goal on the horizon,
we can fall into one of two easy traps: Since God is the one healing the broken world, we can
decide that it is presumptuous for us to evaluate our own ministry in God’s name, and that we
should just keep doing what we have been doing and trust that God will turn it toward the good of
the universe. Or we can become obsessed with measuring ourselves against short-term goals like
worship attendance, pledges, or even laudable goals like numbers of people fed.
Ministry is not primarily measured by statistics, but neither is it so far above our heads that we cannot talk about the success or evolution of a particular ministry, a particular parish, even a particular
minister in a particular place. Where we need to be careful is where we draw the line around that
“particular.” It is not helpful or fair to evaluate a small rural congregation or a struggling inner-city
parish on the same yardstick as a wealthy suburban one. Neither does it make sense to do a standard employee evaluation for a pastor who is working hard with limited resources, perhaps with a
congregation that does not support her.
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NEW OFFICERS ELECTED JANUARY 19th
At the Annual Meeting on Sunday, January 19, new members were elected to
various positions on the Vestry. The current Vestry members are:
Senior Warden—Bunny Watts
Junior Warden—Rita Redfield
Treasurer—Liz Erickson
Assistant Treasurer—Jim Vekasi
Clerk—Jayne Ashworth
Vestry
Susan Buell
Gen Mackenzie
Marilyn Mays
Elaine Theriault
Floy Ervin
Chloe Hatcher
Associate Vestry
Diane Krueger
Doris Walton

Deadline for articles for
March Net Tender is March 2
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Ministry is not one-way. Ministry is not even two-way. If it is working well, ministry is all-way,
every one ministering to every other in God’s name, with so much love and service zooming
around that the whole thing crackles like an electrical storm.
Meteorologists can’t put a whole storm under a microscope to study its strength and direction. And it’s impossible to get a sense of the
whole system from inside a whirlwind. Instead one takes individual readings of wind speed and temperature, sends up balloons and
probes, looks at images stitched together from orbiting satellites, puts it all together with what we know about other storms to get an
overall picture of where the system is going, whether it’s getting stronger or weaker.
That’s the kind of study process we’re entering at St. Andrew & John. We have been engaging in collaborative ministry with St. Saviour for about twenty months now, and your contract with me and the Diocese requires that we enter into a Mutual Study of Ministry
process at this point, to see what has been working well and what could work better. Your vestry will be sending up probes: interviewing a significant number of members of the congregation (almost a quarter) to hear which way the wind is blowing, and how hot
or cold people are feeling about this system.
The key way in which this study differs from meteorology, though, is that we have the chance to change things in the next year and a
half. If we discover things that could be done better, we have the opportunity to implement new ways of doing things, even to change
the direction of the whole system.
This is not a review of my performance, or of yours. In fact, this process used to be known a “Mutual Ministry Review,” but has
recently been re-named to reflect the reality that this process has more to do with appreciatively studying what is going on than with
assigning grades.
If you get a call from a vestry member over the next month asking you to participate, please try to take the time to meet with them, and
please be as honest as you can in your conversation – individual identities will be kept confidential. And whether you are called or not,
I hope that you will join in reading and discussing the results, as we discern together which way the Spirit is blowing at St. Andrew &
John. If you are not called but would like to be part of the process please call me or Bunny Watts.
Tim+
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SR. WARDEN’S ANNUAL REPORT
If you were at the Annual Meeting on January 22nd perhaps you went right home and
read all the reports…or put it in your
“READ ME” pile and are already familiar
with all the various reports. But it seems
equally likely that after a particularly interesting and lively
(yes, lively!) Annual Meeting you went home and turned to the
other events of the day, in most homes, I suspect, primarily
football.
If you were NOT at the Meeting and haven’t seen the Report
this seemed like a good opportunity to review some of the
highlights of the past year.

the Friday afternoon mahjong games but no doubt
there are other efforts going unrecognized! Interest
has been strong in the Sunday forums which have
presented a variety of speakers and programs. The
current service times of 7:30 and 10:00 allow time
for a full hour for the forum between the services.
As a response to the need for long range planning we
are establishing a process for planned giving which
will encourage parishioners to become members of
the Jeremiah Society by including St. John’s & St.
Andrew’s in their wills. Over time the resulting additions to the endowment will help maintain our financial strength.

When Tim was hired it was with the expectation that
an Assistant Priest would be added to the staff. Tim
indicated that he would like to wait and see just what
aspects of his ministry would be enforced by additional clergy presence. As time passed, however, it
became difficult to identify what strengths would be
most beneficial to both parishes and by the end of the
fall it became apparent that adding a quarter time
On the job training can be effective, however, and I would say clergy person would not be advantageous and the
that we have come through this year with only a few blunders vestry voted in November not to hire an assistant.
and substantial forward progress. The first challenge came
This was NOT a financial decision; the money had
with the snowstorms last winter which fell into a predictable
been budgeted and was available.
Saturday night/Sunday pattern leading to some problems in
In his report last year, Ted Fletcher stated that "the
decision making and communication which have now hopechange (to sharing a priest) will take several years of
fully been resolved.
adjustment....reconciling old habits and expectations
How have we made our presence felt in our communities?
to new realities and possibilities." The vestries of
New signs announce the service times at both St. John’s and
both parishes met January 12th with diocesan repreSt. Andrew’s. A cheery red door matching the office entrance sentative Heidi Schott to assess the progress in what
by the school is a welcoming beacon.
is officially called a "Mutual Study of Ministry."
Hosting musical events has been a long tradition at St. John’s. Vestry members will be interviewing parishioners in
These continued in the fall with a recital by Stephen Sampson the weeks ahead to get feedback about how the
shared ministry is working. This information will be
and Eileen Brennan, playing music for piano and recorder.
the basis for decisions as we move forward. This is a
We started the new year off with a lively offering by Emma
good time for each of us to consider what new realiWalsh on fiddle and Pepin Mittelhauser playing the mandolin. ties and possibilities are important. You may be
To make a full evening of it we held a community potluck sup- called for an interview in the next two weeks. If you
per before the concert as well as a reception afterwards. Both are NOT called but would like to be part of the procwere well attended and demonstrated the possibilities which
ess please call me or Tim.
the new kitchen can provide. The Martha's Guild, having had a
busy time being on hand as needed for both weddings and fu- This has been a year of growth and learning for me
nerals, ended their busy year of hospitality by offering a com- personally as I get to know many of you better and
enjoy the pleasures of this special place in the REAL
munity Thanksgiving Dinner and a Christmas Day Brunch.
Parishioners cooked, baked and brought friends and family to off-season. You have all made my job easier in your
willingness to take on necessary tasks and often to do
both events. New traditions? Perhaps!
them without being asked. Thank you! I know that
The lay leadership of the parish continues to be strong. In the the year ahead will have its own challenges and refall we held a Ministry Fair where the vestry representative of wards and I look forward to the next adventures.
each of the ministries put together a display and recruited new Bunny Watts
volunteers. The most visible response to this effort has been in
When Tim and I first got together after last year's annual meeting we laughed because the affairs of the parish were now officially in the hands of "the new kids on the block." Since he had
been on the job for just six months and it was the first year that
I had been here as a year round resident we both felt that our
experience of parish and community affairs was somewhat
limited.
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NOTES FROM THE ORGAN BENCH
We are in the midst of a musically active season at St. John’s, with guest musicians playing occasionally during services, and recitals held to benefit the West Side Food Pantry. Chris and Jim
Gray, musicians from Southwest Harbor who specialize in traditional Irish and Scottish music,
played during our Christmas Eve service. The music was very moving, and it was especially nice
to hear the strains of the Irish pipes, whistle, guitar, and percussion coming from the balcony at
the rear of the church, a space that was originally envisioned as a place for performing music. It
was not long ago that the balcony had no room for musicians, or anyone else, as it was filled with
boxes and books and other detritus from various eras. So, thank you very much to those in the congregation who
cleared this area out, and who encouraged others, including me, to move their stored baggage from the area. I
hope to use the balcony as a post for musicians more frequently in the future. Looking ahead, the Blueberry
Jammers—a group of dulcimer players who rehearse weekly in the St. John’s undercroft and perform in the
area—will bring their music upstairs and play during the 10:00 a.m. service on March 2. We look forward to
hearing their eclectic collection of music.
Recitals to benefit the Westside Food Pantry are bringing musically diverse performances to our community. On January 4 Emma Walsh, fiddle player, and Pepin
Mittelhauser, mandolin player, gave a wonderful performance of Celtic and other
types of music, including a ballad sung by Pepin. The performance was bookended
by a potluck supper (before) and a reception (after), both of which were very well
attended, reflecting the many hours of preparation by people at St. John’s and in the
community, and the great enthusiasm for the music.
On February 28 there will be a Food Pantry benefit recital at St. John’s featuring three organists playing the
Hook & Hastings organ (not simultaneously). Julia Morris-Myers, Peter Vaux, and I will perform various pieces
in a recital that is guaranteed to bring a wide range of musical and performance styles to listeners. It is also
guaranteed that there will be a fair amount of fiddling with the organ bench during the recital, as each organist
will need to adjust the height of the bench using our state-of-the-art system of wooden blocks beneath the feet of
the bench. In March there will be a Food Pantry benefit recital featuring selections from operettas by Sir W. S.
Gilbert and Sir Arthur Sullivan, sung by members of the area Gilbert & Sullivan Society and accompanied on
the piano. Additional information on this lively evening, including the performance date, will be available as the
time approaches. In conclusion, our experience has demonstrated that these recitals provide a musically and
socially inviting platform through which to carry out the missions of sharing music with the community and supporting the Food Pantry in a synergistic fashion. With the evident abundance of excellent musicians in the area
year-round, we can envision a string of exciting recitals well into the future.
Stephen Sampson

8:30 SUNDAY FORUMS

THE LIGHTER SIDE...

February 2—No forum scheduled
February 9—Mission in Haiti, Rita Redfield and Linda Lewis
February 16—TBA
February 23—Church Architecture, Tim Fleck

Sunday after church, a Mom asked her very
young daughter what the lesson was about.
The daughter answered, “Don’t be scared,
you’ll get your quilt.”
Needless to say, the Mom was perplexed.

COMMUNITY VALENTINE SUPPER
You are invited to a free Valentine Supper on Tuesday,
February 11, 5:00-6:30 p.m. in St. Saviour’s Parish Hall.
Any donations received will benefit the MDI Fund which
benefits fire victims on Mt. Desert Island.
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Later in the day, the pastor stopped by for
tea and she asked him what that morning’s
Sunday school lesson was about.
He said “Be not afraid, thy comforter is
coming.”

Birthdays
FEBRUARY
3 – Michael Shook
7—Andy McMullan
19—Candace DaCosta
23—Wesley DeCamp
24—Michael DaCosta
28—Bob Theriault

Wedding
Anniversaries
FEBRUARY
4—Peggy and Eugene Walls
14—Glenn Milligan/Michele Daley
18—Elke and Thomas O’Donnell

VESTRY UPDATE

2014 BUDGET

There was no Vestry Meeting in January. A joint meeting with the
St. Saviour's Vestry was held on Sunday, January 12th. Heidi Shott,
our Canon Missioner from the Diocese of Maine, introduced to the
Mutual Study of Ministry (see Tim’s article) that both parishes are
presently undertaking. We will be looking at what is bearing fruit in
our congregations and what could work better. If you are NOT called
for an interview but would like to be part of the process please call
Bunny or Tim.
Jayne Ashworth

SACRISTY UPDATE
Our thanks to Mary Vekasi, Paul and Margot
Haertel, Ted and Joan Bromage, Dean
Henry, Edie Stanwood and other able volunteers who have worked to give the Sacristy a
much-needed new look. Our thanks also to
Cheri Cushman and her crew from Oceanside Wallpaper and Painting for their work.

Cheri Cushman

KATRINA’S DREAM...Letter from Helene Swanson
Dearest Friends,
It is the wee hours of morning as I go through my emails I count my blessings. Early this evening over a burger with our
youngest son Harry, I caught him up on his responsibilities here in the San Francisco Bay area. Harry will be helping out
running our Olof’s Brothers Agape Liturgical Service, which serves the Anchor Outs of Richardson Bay, California, while
I am on my walk. Katrina and William would be proud of him. The Coffee Service is provided through the generosity of
the congregants of Christ Church Sausalito, but part of the funds we are raising cover other cost associated with that program. And we have big dreams for this ministry. Your prayers and support come most appreciated. Here is a clip from our
Olof's Brothers Service last Saturday. Enjoy and Rejoice! http://www.youtube.com/watch?v=I-5OTpgpR6E
But I am not writing to you today to update you on all of our progress. Much has been made. I purchased my ticket to
India today through the generous donations made thus far. And we still have a long way to go to cover our cost while I am
in India, Harry is administering Olof’s Brother, and then there is our Close the Death Chamber Candlelight Vigil. There is
so much to share with you about all the good things that have begun to materialize since we announced my pilgrimage
across our great country to promote the passage of the Equal Rights Amendment. So please I ask you if you can spare a
few dollars it is going towards Christian work and the full inclusion of women in society and our other social justice programs. Please visit our Indiegogo Fundraising Platform. For those who prefer the US Mail please feel free to send your
donations to:
Rev. Kathryn A. Piccard
Katrina's Dream
68 Baldwin Street, #2
Charlestown, MA 02129
Feel free to join us on our Facebook Event page to show that you are attending in spirit. Don’t forget to invite your
friends. Here’s the link. https://www.facebook.com/events/370467279764897/ I guess that‘s it for now. I cannot thank
each and everyone of you enough for all the wonderful feedback and support. With your support and prayer We Will Pass
the ERA!
Love and Light in Christ,
Sister Helene Swanson (& Brother William always)
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A summary of recent year actual spending and the Vestry approved 2014 budget is shown below:
2012 - 2014 Summary
2012 Actual

2013 Actual

2014 Budget

INCOME
4010 · Contributions - Pledges
4020 · Non-Pledged Donations
4025 · Blessings Fund
4050 · Investment Income to Operations
5800 · Fundraising
4100 · Dedicated Gifts
Total Income

$92,679
$9,389
$1,125
$16,107
$16,350
$4,044
$139,694

$100,721
$11,179
$1,665
$22,837
$16,455
$8,797
$161,655

$95,000
$10,000
$1,500
$30,750
$14,000
$3,336
$154,586

EXPENSES
7100 · Outreach
7200 · Personnel
8000 · Other Expenses
8200 · Facility Operations
8650 · Assessments - Diocese of Maine
Total Expenses

$7,586
$84,839
$11,034
$16,713
$25,976
$146,148

$10,222
$90,759
$5,828
$13,485
$22,217
$142,511

$6,486
$97,950
$9,860
$30,327
$20,076
$164,699

-$6,454

$19,144

-$10,113

NET INCOME

Thanks to help from Michael Shook, more detailed information on the 2014 budget can be found at: http://
mshook.webfactional.com/stastj/budget/2014%20budget%20St%20Andrew%20and%20St%20John.pdf
There's also a link in the left margin of the St. John website http://saintsmdi.org below the calendar.
Jim Vekasi

THOUGHTS FROM AFAR
For the last couple of years, the growing of our parish has been a much talked
about subject. Ideas have been tossed about to attract more children as well as
adults of different ages.
Recently I had a wonderful opportunity to work with a lovely lady who volunteered to help with the meals on Thanksgiving and Christmas. She moved to our
community this summer and has been attending Church of Our Father. When I asked her why she had not
chosen St. John's, she said that she had attended church but no one had even acknowledged her presence at
coffee hour. She said that she had sat on the picnic tale bench and watched almost 20 people chatting with one
another but no one spoke to her. Not even the priest! When she went to COOF, they pulled her right into their
midst.
Those of us in the kitchen just looked at each other and let out one big "wow"! We think of ourselves as friendly
and I think we really are! But how easy it is to get wrapped up in talking with friends we haven't seen in a
while. While looking to bring more folks in, let's not miss taking care of the ones who are already there. I
encourage all of us be better ambassadors to growing our congregation by taking good care of our visitors.
Chloe Hatcher
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WHY ENDOWMENT?
At the annual meeting on January 19, there was a lively discussion about our endowments following the report that the Sawyer House gift in 2012 and good market returns in 2013 had
brought balances to new highs. Some questioned the need for endowments. I was somewhat
shocked and very concerned because I believe that our endowments are critical to our survival
as an organization. Here are some reasons why:
Provide operational funds. Our number of annual pledges continues to fall from 88 in 2006 to 48 in 2013. Our
annual pledge income peaked in 2006 at $113,000 and has hovered at $90-$100,000 per year since then. Without
the sustainable 4% annual withdrawal from our endowments, we would not be able to operate at our current
level. In 2013, endowments contributed $22,837. This will increase to $31,000 in 2014 and to a projected
$38,000 in 2015. (Because we use a three year average to calculate withdrawals, the large increases in 2012 and
2013 will take a few years to be reflected.) This increase is the brightest spot in our goal of eliminating chronic
deficit budgets and achieving long term financial stability.
Honor the wishes of donors. Some endowments are legally restricted to one use. For example, our St. Andrews
endowment is restricted to St. Andrews operations and will be withdrawn if we no longer use St. Andrews for
church services. However, most of our endowment gifts were given without restrictions, but with the expectation
that we would continue to manage the funds for long term sustainability.
Allow for emergencies and stability. If we were ever to encounter a major financial crisis, non-sustainable use
of endowment funds for a short time could provide an alternative to closing our doors. In addition, endowment
withdrawals are more predictable than donations and fundraisers and provide a relatively stable portion of our
income.
I think of our endowment as I do our personal retirement funds. If we spend too much, we run out of money and
cannot provide for ourselves. If we spend too little, we may miss opportunities. St. John’s current 4% withdrawal rate is a value broadly accepted by non-profits that gives us a good chance of retaining buying power
over the very long term.
For all these reasons, I believe that our endowments are critically important to our financial survival, second
only to member pledges. I encourage you to consider current gifts and bequests to enhance our endowments. In
my view, this is the most important step we can take to help ensure that St. John’s will be there for future generations.
Jim Vekasi

SHROVE TUESDAY PANCAKE SUPPER
In the dark ages (at least three years ago) we had a tradition of the men of the parish (and
draftees) putting on a Shrove Tuesday Pancake Supper. We'd like to revive the
affair on March 4th and experience the joy of our new kitchen, so wonderfully stewarded
by our Martha's Guild. In the historic kitchen we had two stovetop griddles
and at least one or two electric griddles. With our new stove top we can
handle two large griddles and we've acquired a new Presto Electrical
Griddle, 50% larger than our stove top ones. Look for an invitation
soon to warm yourself by the griddles, serve, set-up or clean-up. It
won't be as "intimate" as in the past, but it should be easier and a lot
more fun. Considering volunteering? Jump the gun and contact Ted Bromage at 244-3227.
This event will be free (donations accepted) and open to the entire Southwest Harbor community. Any proceeds that exceed expenses will be donated to the Westside Food Pantry.
Ted Bromage
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WORSHIP SCHEDULE FOR FEBRUARY
The Presentation—February 2
7:30 & 10:00 — Holy Eucharist
Psalm 84; Malachi 3:1-4; Hebrews 2:14-18; Luke 2:22-40
The Rev. Persis Williams
Epiphany 5—February 9
7:30 & 10:00 — Holy Eucharist
Psalm 112:1-9; Isaiah 58:1-9a; 1 Corinthians 2:1-12; Matthew 5:13-20
The Rev. Lynn Orville
Epiphany 6—February 16
7:30 & 10:00 — Holy Eucharist
Psalm 119:1-8; Ecclesiasticus 15:15-20; Matthew 5:21-37
The Rev. Lynn Orville
Epiphany 7—February 23
7:30 & 10:00 — Holy Eucharist
Psalm 119:33-40; Leviticus 19:1-2, 9-18;
1 Corinthians 3:10-11, 16-23; Matthew 5:38-48
The Rev. Tim Fleck

SERVICES AT SONOGEE
I received the schedule for Sonogee services for the first half of 2014 from Jack Drake and I pass it on to mark
on your calendars. Jack has St. John’s down for 10:30am, Sunday, April 20 (Easter, Food Pantry & first Sunday
of school vacation week). Let me know if you'd like to participate. I note that it's a Food Pantry Sunday but that
should not be a problem. The Sonogee service should be over by 11:00 am.
Michael Shook
(The dates are also on the online St. Andrew & St. John calendar located here: http://tinyurl.com/saintsmdi-schedule )

ST. JOHN’S FLOWER GUILD
Current members are Chloe Hatcher, Floy Ervin, Betsy Hewlett, Ellen Gilmore, Gen McKenzie and John Ritsko
with Ginny Agar and Susan Buell serving as co-chairs. This is a very creative and hard-working group! Following the long parish tradition we try to use natural materials from
gardens, roadsides, woods and beaches. We often clip branches
from the beautiful winterberry, holly, lilac, forsythia, boxwood,
viburnam and smoke bushes growing in our churchyard. We also
try very hard to reflect the liturgical season in our decorating. For
example during Lent and Advent, which are times of quiet and
reflection, we do not bring bright colors into the church. However, bright colors are used during the Easter and Christmas seasons of celebration and all
during the summer and fall. We are grateful for the opportunity to serve in this way. All are welcome to join us!"
Susan Buell

JANUARY FORUM
Early in January members were given a wonderful lecture by Katharine Thompson
accompanied by beautiful slides of the Holy Land. The trip in November was organized
by Bob Schmeler and Jerusalem Tours, Inc. and covered many of the early Greek and
Roman archeological sites. The group came away with a real feeling of what it was like
to be living in that area two thousand years ago.
Anne Wetzel
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